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iUBJECT Organization of the Berlin Police 


1. The organization of the Police, as established in May 1945 and still functioning, 
is briefly as follows: The head of the police is the Police President, with 
headquarters in the’ Police Prassidium, Under the Police President, there are 
three main branches: Administrative; Criminal; and Security Police. Actual 
police work is being carried out by the Criminal Polioa (Kripo), which is ee 
quivalent to the plainclothes detective force in U.S. cities, and the Security , 
Police (Schutzpolisei), the uniformed constabulary. Under the central author~ 
ity of the Pracsidium there are twenty police inspectorates, one for each ad- 
ministrative borough of the city, These inspectorates are, to a considerable 
degree, autonomous, and their organization parallels that of the Praesidium. 

The inspectorates coztrol a number of precincts within their administrative 
borough, the muaber of police installations varying with the ‘size of the local 
‘ population. 


; 2, Allied agreements on the governing of Berlin have established the basic princi- 
pa ples rogar¢ing police procedure, aid it was the original intention to prevent 

this large, indigenous, organized and armed body from becoming a political 
pressure group. Time, however, showed conclusively that the four occupying 
powers did not see eye-to-eye on the use of the police force, and it was deq 
cided to redistribut: police power according to national sectors, but at the 
same time preserve that part of the central authority which was essential to 
maintain adequate lew enforcement. On the whole, the basio aim which the British 
and Americen military governments hoped to realize, was to have exclusive control 
over the police personrel in their own sector, and thereby eliminate the consider= 
able Communist influence which permested all ranks, and which was maintained by 
th» Westerr: Allies’ inability to effect the discharge of some of the key person= 
nel in the Praesidium eppointed to the force by the Soviets during the time when 
‘they were the sole oacupying power in Berlin. 
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3. It wes, therefore, agreed that the principle of unanimous agreement to discharge 
/ or onploy police officials will be maintained wherever the official in question 
had jurisdiction over more than one seotor of the city, but that four special 

assistants to the Po.ise President will bs appointed = one for each sector, by 
the ocuupying power - and these officials, called Sector Chiefs, will be solely 
responiible for the personne] policies in their particular sector, snd that the 
Police President and the Commandant of the Security Police will by authorized 

to effeut changes in personnel only after obtaining clearance from the appropri- 
ate Sector Chief, The Sector Chiefs will be directly subordinated to the Public 
Safety Officer of their Sector, and will be authorized to suspend, but not dis- 

- charge, personnel, without the Folice President's approval. This meant, in 
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elfect, that it wag only a question of time before the U.S. Sector, where the 
Public Safety Officer was wide-awake politically, was cleaned of Cormunists in 
leading police positions, It has algo mede it prectically impossible to assign 
politically insecure policemen to the U.S, Sector, since the Sector Chief would 
not grant clearance without obtainins the approval of the Public Safety Officer, 
and often CIC as well, 


The system outlined above has now been in operation for approximately four 
nonths. According to the U.5, Public Safety Officer, it has worked to elimine 
ate some of the unhealthy political influence fron the police in the U.S. Seotor, 
but onthe other hand, caused considerable administrative difficulties and has 
lessened the efficienoy of the police as a whole, mainly beokuse of the animosity 
among Praesidium officials and the newlyeappointed Sector Chiefs. No change is 
Pplennod, however, because of political, considerations, 
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